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The Wakefield Comprehensive Plan will guide the community on a wide array of issues over 

the next 20 years in creating a desired place to live, work and do business. The                 

Comprehensive Plan is a policy plan with the overall goal to provide a community-level    

perspective and planning direction that strengthens and informs local decision-making.  

  

Background 

The Wakefield Steering Committee, appointed by the Wakefield City Council, carefully worked its 

way through a nearly year-long public process rich in engagement with identified community 

stakeholders and the general public.  Recognizing that the community’s tomorrow will be built on 

the foundation of  yesterday and today, the Steering Committee studied Wakefield’s history and 

past trends as well as current issues the community faces. By conducting the planning process in 

this fashion, the Steering Committee and the public were able to identify what were the most  

important challenges and opportunities in visualizing Wakefield’s future.  

This Comprehensive Plan sets the framework for the community to grow and change over the 

next ten years. It includes a history of Wakefield, a trends report, a public survey and interview 

results from stakeholders. It also includes the public-generated SWOT (strengths, weaknesses, 

opportunities and threats) analysis to better inform the community as to what strategies might be 

most appropriate in crafting the future of Wakefield. 

E X E C U T I V E    S U M M A R Y 

i 
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Why Create a Comprehensive Plan?  

Cities plan in order to better understand their challenges and opportunities, define a vision and 

goals for the future, and establish and prioritize steps to achieve them. After a plan has been 

adopted, city leaders and staff work to implement the recommendations of the plan, while      

guiding development and making decisions that follow the plan. As codified ordinances and     

policies are changed and infrastructure and private development is constructed, a community will 

receive the benefits of the planning effort. Most decisions have a range of influences which will 

likely impact future revenues and expenses. The planning process can help city leaders make   

informed decisions by defining and prioritizing community goals and aspirations. This is especial-

ly true for decisions such as where development should be encouraged and where infrastructure 

improvements should be made.  

 

Why Update the Plan?  

The current Comprehensive Plan has guided the community to address a variety of growth and 

redevelopment issues. However, new information and technologies are available to strengthen 

the plan. The community faces new issues that must be managed in a responsible and respectful 

way to protect and enhance Wakefield’s small-town character while maintaining economic and 

social vitality. A concerted effort was undertaken to update the plan, to provide direction to  

elected and appointed decision makers that describes priorities for future development. This   

included public involvement which validated the community’s vision for the future. 
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Planning Process 

The entire planning process was driven by public participation utilizing specific methodology to 

collect data and citizen input. The Public Participation Plan was prepared to encourage a wide 

range of residents, employees, and visitors to be actively involved. The most effective means of 

collecting the best sources of data were used in order to inform discussions. Key findings,        

supporting goals and strategies, adopted by the Steering Committee, are found in the appendix. 

At the first open house, residents were invited to list community strengths, weaknesses,           

opportunities and threats. Residents were also provided a community survey at the open house 

and online.  Flint Hills Regional Council staff interviewed key stakeholders in the community, 

each of whom generally focused on generating local economic growth which, in turn, would     

increase the customer base, allowing existing and future businesses to expand local offerings of 

goods and services. 

The Steering Committee formulated the goals, strategies, and the two, five, and ten-year          

accomplishment timeline presented. Goals were prioritized and potential implementation       

partners identified. The Comprehensive Plan should act as a living document, guiding growth that 

enhances and protects the quality of life for Wakefield residents while preserving its natural and 

cultural resources for future generations. Recommendations reflect Wakefield’s need to address 

issues of concern as well as pathways to secure future economic and community opportunity. 
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A Public Participation Plan was prepared  to encourage opportunities for community      

members to be actively involved in the Comprehensive Planning process. This process looked 

to ensure that input was acquired from a broad range of public participants. Key findings 

and responses are included in this document as a supplement  to future goals and strategies. 

 

Communication Strategy 

The communications strategy outlines the various forms of communication and timeline through-

out the process. Each form of communication was tailored to a specific activity or part of the plan 

in order to best involve community members. 

 

Website 

Updates and summaries of progress were available at www.WakefieldPlan.com. This website 

contains meetings, presentations, open house information, surveys and plan updates for the   

public. Flint Hills Regional  Council updated the site following steering  committee meetings,  

public meetings and open houses. The community survey was also  made available on this site. 

Scheduled  meetings were also posted on the site. 

 

Social Media 

The Flint Hills Regional Council Staff created a Facebook page http://www.facebook.com/

Wakefieldplan that posted public meetings and community engagement opportunities. The com-

munity surveys and meetings were also posted on  the Wakefield Facebook:                          

https://www.facebook.com/Cityof WakefieldKs.   

 

Printed Documents 

Notification flyers of meetings and community engagement opportunities were printed and 

placed in high-traffic areas in the entire county. Notifications of meetings were printed and 

placed at least one to two weeks before the meeting date as well as printed in the Clay Center  

Dispatch. 

 

 

O U T R E A C H    S T R A T E G Y 

ii 



09 

 

 

 

 

Press Releases 

The Flint Hills Regional Council staff distributed press releases to the local newspaper, The Clay 

Center Dispatch, as well as KCLY FM 100.9 in Clay Center with updates on the Comprehensive 

Plan process. There were press releases at the beginning of the process, prior to all open houses 

and public meetings as well as for the public meeting of the Planning and Zoning Board of    

Wakefield. 

 

Community Survey 

A community survey was created with the help of the Wakefield Steering Committee. The survey 

was distributed both online and in hard copy at meetings to provide residents the opportunity to 

express their opinions about the existing conditions in Wakefield, their vision for the future as 

well as prioritize key issues. 

 

Stakeholder Interviews 

Members of the Wakefield Steering Committee identified who generally might be primary      

community stakeholders. Through discussion it was determined the stakeholders to be engaged 

were residents, community groups, and public institutions all of whom were invested in the     

future of the community. 

Stakeholders represent fundamental aspects of the local community and economy and will be  

impacted by the recommendations made in the Comprehensive Plan. There are a broad range of 

interests important to the community, thus it is important to identify varied groups or individuals 

to ensure the process completely represents a variety of perspectives in the community.       

Wakefield stakeholders include: city officials and leaders, county staff, members of local          

organizations and boards, community groups and organizations, regional organizations and     

institutions, utilities, and banks as well as local business owners. 
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Public Meetings 

Meetings were held at Wakefield United Methodist 

Church in order to review the results of the community 

survey and to give input on the proposed goals for the 

plan. Public meetings are a vital part of the planning  

process to ensure that the community’s voice is heard and 

incorporated into planning goals. 
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Guiding the community’s long-term growth and development, the Wakefield Comprehensive 

Plan identifies goals and strategies that the City Council will reference over many years for 

making informed development decisions and strategic investments. It is a blue print for   

creating a unique quality of place and economic vitality pursuant to a community’s vision 

for its future. The Comprehensive Plan is based on an analysis of current land use, quality of 

life, desired future growth and the infrastructure needed to serve existing and future       

residents including schools, transportation, recreation and utilities. 

  

The Comprehensive Plan goals consist of three major components: 

1. Quality of Life 

2. Public Infrastructure 

3. Economic Vitality 

Integrated into each component are specific strategies, timelines and suggested responsible      

parties. Additionally, each component is supported by informational appendices, related studies 

or other associated policy documents such as maps that illustrate or identify important features 

of the plan. In accordance with Kansas State Statutes, this Comprehensive Plan is for the physical 

development of Wakefield with the purpose of guiding a coordinated effort to secure the         

community’s desired future. 

 

I N T R O D U C T I O N  

iii 
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For the Wakefield Comprehensive Plan to be useful, it must be made relevant by establishing a 

vision for growth which includes: supporting goals, guiding principles, and practical                  

recommendations for implementation and achievement strategies.  

This Trends Report examines key facts and influences that make Wakefield a unique community, 

including information on current conditions and trends which can be addressed or built upon.  

The report provides community members, city officials, and the planning team with an              

understanding of how these facts can and will shape the community today and into the future. 

This  report will form the foundation upon which the Comprehensive Plan rests. 

 

The Trends Report consists of the following: 

A. Trends Summary 

B. History 

C. Demographics 

D. Education 

E. Housing 

F. Economics 

 

 

 

 

T R E N D S    R E P O R T 

1 

G. Transportation 

H. Recreation 

I.  Culture/Events 

J. Regional Influence 

K. Health and Wellness 

L. Mapping 
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Wakefield is a community with approximately 980 citizens at the time of the 2010 U.S. Census. 

Based on the American Community Survey, the population of Wakefield is growing and is         

estimated to have reached 1,049 in 2017.  

Founded in 1869, Wakefield was named for one of its founders, Rev. Richard Wake, as well as   

another founder who was a native of Wakefield, England. Early population growth was greatly 

enhanced in 1873 when the railroad was built through Wakefield, connecting the community to 

vast markets far to the east and west.  

Today, Wakefield is a prosperous community with a median annual income of $61,250 in 2017, an 

increase of 8.15% from the year prior, placing it higher than the U.S. median annual income of 

$60,336.  More importantly, only 5.72% of the population lives in poverty compared to the       

national average of 13.4%. This data clearly illustrates the community is in an enviable position 

versus its peers across Kansas and the nation as it contemplates its future.    

 

 

 

T R E N D S    S U M M A R Y 

1a 
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The first settlers in the Wakefield area settled in the Timber Creek area on the east side of the     

Republican River in April 1856. In the spring of 1857, south of present-day Wakefield, a group 

homesteaded along Quimby Creek. The first actual settler on the site of Wakefield was James      

Gilbert in 1858. 

On August 25, 1869, the town site of Wakefield was incorporated and the following day the original 

town site of 120 acres was laid out by Rev. Richard Wake, John Wormald, Alexander Maitland and 

Col. Loomis. The community found its name partly in honor of Rev. Richard Wake and partly      

because Wakefield, England was the former home of John Wormald. 

By the spring of 1870, the first store building, The Company Store, was erected. The early 1870’s 

brought the establishment of many businesses in the new settlement. The Wakefield Ferry and 

Bridge Company was organized in May 1870 at the ford across the Republican River to the Timber 

Creek area. The most rapid period of growth in the Wakefield settlement came after the arrival of 

the railroad in 1873. During the period 1875 to 1887, new businesses flourished, including: several 

grocery stores, drug store, butcher shop, general merchandise store, hotel, bank, wagon and       

carriage repair shop, grain elevator and mill. Also, during this time, the Congregational, Methodist 

and Episcopal churches were erected as was a two-story schoolhouse.  

Source: http://wakefieldks.com 

 

 

 

 

H I S T O R Y 

1b 
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After the arrival of the railroad in 1873, the 

town showed increased vibrancy. By the 

late 1920’s there were five grocery and 

general merchandise stores, a theater, two 

farm produce stations, two garages, a   

lumber company, four farm implement and 

automobile dealerships, two banks, three 

elevators/mills, three hatcheries, three 

medical doctors, two dentists, three       

veterinarians, several restaurants, a hotel 

and a greenhouse. 

The 1930’s brought floods, dust storms and 

tornadoes. In 1938 the Wakefield Library 

was built as the Works Progress              

Administration (WPA). The 1940’s and 

1950’s saw several devastating fires. 

By the late 1950s, rumors spread that the 

proposed Milford Lake would partially  

submerge the original town. By 1961, the 

rumors were confirmed and in 1963 the 

town purchased all of the property and a 

new town site from the Army Corps of   

Engineers. 

All of the businesses and 61 homes had to 

move while 38 new homes were built. The 

school, two churches, 86 homes and the 

cemetery remained. By July 20, 1967 the 

lake was filled to conservation level,     

placing much of the old town site (now the 

Wakefield/Clay County Park) in the lake’s 

flood zone.  
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Wakefield’s population grew gradually from 

1910-2010. 

The population increased from 514 in 1910 to 

980 in 2010. The city’s population increased 

considerably during the 1970s, and despite a 

slight drop in the 1990’s, has experienced steady 

growth since. 

The state of Kansas divides cities into three 

classes based on population.    Wakefield is part 

of the third class, made of cities that have a 

population of less than 2,000, but more than 

300.   

In 2017, Clay County held 8,200 people with a 

median age of 43 and median household income 

of $55,434.   

Unlike Wakefield, from 2010 to 2017 the Clay 

County population declined from 8,346 to 8,203 

people. Clay County is one of many counties 

with a declining population in Kansas. 

Source: U.S. Census Bureau, 2013-2017 American 

Community Survey 5-Year   Estimates  

Wakefield Population 1910-2010 

Wakefield Population 2010-2017 

Clay Co. Population 2010-2017 

P O P U L A T I O N  

1c 

Figure 1: Population Trends 
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Straight Line Projection 

This measurement is typically a more conservative projection method. It uses the difference in 

population between a decade’s bookend years. That difference in population are then averaged 

together to determine the average population between the decades. The change is then added to 

the most recent year (2010) to get the projection for the next year (2020). The table below shows 

the process. The Geometric projections use the average change since 1900. The Straight projec-

tion is using the average change since 1980. This is when the city was growing at a fast rate, so 

the change was higher, which gives a larger population projection. These two lines create a cone 

that can be used to determine what the population in Wakefield over the next two decades will be 

in that cone. 

Figure 2: Straight Line Projection 
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Geometric Projection 

This process uses percent change as a way to determine future growth. Those percent 

changes are averaged together to determine the average percent change. The average  

percent change is then multiplied to the most recent year (2010) to get the projection for 

the next year. The table below shows the process. It uses the average percent change 

since 1910 and the second projection uses the average percent change since 1980. This is 

when the city was growing at a fast rate, so the percent was higher, which gives a larger 

population projection. These two lines create a cone that can be used to determine that 

the population in Wakefield over the next two decades will be in that cone. 

Figure 3:  Geometric Projection  
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Figure 4 is a comparative representation of population classes between Wakefield and the state of   

Kansas. As can be seen, Wakefield, with 11.2%, has a much higher share of 75 and older people than the 

state of Kansas, with only 6.5% of the population over 75. The share of residents between 15 and 54 is 

below the state’s average, while the share of 55-74 is higher than the state’s average. The median age 

of Wakefield residents is 35.7 which is slightly younger than the state’s average of 36.7.   

98.09% of Wakefield population are not Hispanic or  

Latino (including White, American Indian and Alaska 

Native alone, Asian alone, and two or more races, while 

only 1.91% are Hispanic or Latino including White and 

two or more races). Wakefield’s population is mainly 

white (92.37%) and other race groups include American 

Indian and Alaska Native, other races, and Asian with 

3.9%, 2.67%, and 1.05% respectively. 

Source: U.S. Census Bureau, 2013-2017 American       

Community Survey 5-Year Estimates 

 

A G E 

Figure 4: Age in Wakefield and Kansas Figure 5 

Figure 6 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

G E N D E R  

Figure 7 clearly shows a higher share of females than males in Wakefield.  However, the share of 

males is estimated to increase by 2017. 

Figure 7. Wakefield Population by Gender 

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year   Estimates 
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E D U C A T I O N 

Wakefield has relatively the same proportion of high school graduates as the state’s average.   

However, a higher percentage of Wakefield’s community have some college (no degree) and      

associate degree compared to the state of Kansas. On the other hand, Wakefield has a lower share 

of population with bachelor’s degree or higher. 

Figure 8. Education Attainment in Wakefield and Kansas 

1d 
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Wakefield is served by USD-379 in Clay County and is home to the Bombers, a K-12 school, which 

serves Wakefield and the surrounding area. The most important goal of schools in Wakefield is to 

provide a unique context for students and the community to take advantage of educational and 

employment opportunities. Wakefield identity and pride is known throughout the community and 

the region. 

E D U C A T I O N 
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Wakefield High School is a highly rated public school. It has 67   students in grades 9-12 with a 

student-teacher  ratio of 9 to 1. According to state test scores, 85% of students are at least      

proficient in math and 90% in reading. Based on Niche ranking, which is   nearly 100,000 

schools and districts based on statistics and millions of  opinions from students and parents, 

Wakefield High School is ranked 39 of 319 best public school in Kansas, 39 of 66 best high school 

for STEM in Kansas and 41 of 318 best public high school teachers in Kansas. 

Source: https://www.ksdot.org/Assets/wwwksdotorg/bureaus/burTransPlan/maps/

SchoolDistrict/School%20District_379.pdf  

S C H O O L    D I S T R I C T 

https://www.ksdot.org/Assets/wwwksdotorg/bureaus/burTransPlan/maps/SchoolDistrict/School%20District_379.pdf
https://www.ksdot.org/Assets/wwwksdotorg/bureaus/burTransPlan/maps/SchoolDistrict/School%20District_379.pdf
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68 out of 499 housing units in  

Wakefield are vacant. The rental  

vacancy rate in Wakefield is 3.4%, 

which is much lower than the state’s 

average of 10%. Also, there are 289 

(67.1%) and 142 (32.9%) owner-

occupied and renter-occupied in 

Wakefield, respectively. Moreover, 

single unit detached housing is the 

dominant housing type, comprising 

364 of the 499 units in Wakefield. 

Having a range of choices can meet 

the variety of needs that households 

may have. 

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year   Estimates 

Renting 

Figure 12: Structure Composition by Units 

H O U S I N G    C H A R A C T E R I S T I C S 

Figure 11: Wakefield Housing Occupancy 

Owning 

1e 
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121 of owner-occupied housing 

units in Wakefield, equivalent to 

41.9%, are within the price 

range of $100,000 to $150,000, 

followed by 77 units within the 

range of $150,000 to $199,999. 

The median owner-occupied 

housing price for Wakefield is 

$136,200, compared to a median 

housing value of $150,600 for 

the state of Kansas. 

Most of the other characteris-

tics of the housing stock in 

Wakefield can be explained by 

the age of the structures. Only 

10.82% of housing within 

Wakefield has been built since 

2000. Almost one fourth of the 

housing stock was built before 

1940. Roughly 70% of housing 

in Wakefield was built before 

1980. 

Figure 13: Value of Owner-Occupied Units 

Figure 14: Housing by Structure Age 

H O U S I N G    V A L U E 

H O U S I N G    A G E 
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20.9% of Wakefield residents work within the community. Also, 31.6% of Wakefield’s workers 

work inside Clay County. Of all people who work in Wakefield, 31% are from within the county. 

Almost 64% of jobs in Wakefield are filled by workers who come from other counties in the 

state, with just under 1% of workers coming from out of state. The average travel time to work 

for Wakefield residents is 25.1 minutes. 

The availability of housing, meeting needs and demands for the full spectrum of household 

affordability, should be viewed as an integral part of any successful region conferring economic, 

social, and environmental benefits that underpin sustainable growth and stable communities. It 

is commonly recognized that home ownership is important for local political and social stability, 

as well as for wealth generation. But it is often overlooked that housing affordability, in general, 

is critical for the development and expansion of a local workforce. 

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 

 

C O M M U N I T Y 

H O U S I N G 
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Table 3 shows Occupants per 

Room for the total of 431     

occupied housing units. 

Household Occupants per 

Room 

1.00 or less 414 

1.01 to 1.50 0 

1.51 or more 14 

Table 4 represents some other housing  characteristics. 

Occupied housing units 
Number of 

Units 

Lacking complete plumbing facilities 0 

Lacking complete kitchen facilities 0 

No telephone service available 15 

Figure 19 illustrates the number of bedrooms per unit in Wakefield, KS. As can be seen, more 

than half of the total housing units have two or three bedrooms. 

H O U S I N G    V A L U E 
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H O U S E H O L D    I N C O M E 

Both Wakefield and Clay County households have a high household income within the ranges of 

$50,000 to $74,999 and $25,000 to $34,000 compared to the state. Wakefield has a much higher 

share of household income within the range of $75,000 to $199,000 than Clay County and the 

state of Kansas. There is no household with higher than $200,000 income in Wakefield. Median 

household income for Wakefield is $61,250, which is well higher than state level of $51,872 and 

Clay County level of $50,385. Also, it is more than the median annual income of $60,336 across 

the entire United States. 

Figure 9. Income Distribution 

1f 
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P O V E R T Y  

Figure 10: Percent below poverty level in Wakefield, KS 

5.72% of Wakefield’s population are under the poverty line, which is equivalent to 58 out 

of about 1,000 people. This number is lower than the national rate of 13.4% and the 

state’s rate of 12.8% (361k out of 2.82M people). The largest demographic group who live 

in poverty in Wakefield are males 55-64, followed by males 35-44 and then females 55-64 

years old.  

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year  Estimates 
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Industry and occupation are similar but different in important ways. Occupations are classified 

by what tasks are completed during the time on the job. Industry is based on what product or  

service is performed. The “educational services, health care and social assistance” are the prima-

ry industry within Wakefield, while “management, business, science, and arts” are the dominant 

occupation within Wakefield. It is estimated that Wakefield has 837 residents 16 years and over 

in 2017, among which 430 people are in the labor force. From 2016 to 2017, then, employment in 

Wakefield grew at a rate of 11.7%. 

Occupation Jobs 

Management, business, science, arts 184 

Sales and office 83 

Service 90 

Natural resources, construction, maintenance 38 

Production, transportation, material moving 33 

Total 428 

Figure 15: Population 16 years and over in Labor Workforce 

Source: U.S. Census Bureau, 2013-2017  American   Community  Survey  5-Year  Estimates 

Table 1. Occupation in Wakefield, KS 

Table 1 shows 

occupation of civilian 

employed population 

16 years and over in 

Wakefield, KS. 

O C C U P A T I O N S 
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As of 2015, 100 of Wakefield’s workforce commutes daily from other cities into Wakefield. At the 

same time, 338 individuals leave the community daily to work in other towns and counties. 

Amazingly, only seven workers live and work within Wakefield. Clearly, Wakefield is a commuter 

community. 

Figure 16: Inflow/Outflow Job Counts (Source: 2015 US Census Bureau retrieved from OnThe-

Map, June 2019) 

W O R K F O R C E 
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Figure 13 illustrates where commuting residents work. Fort Riley is the employment destination 

of 33.4% of Wakefield’s workers. Clay Center is second with 30.4%, Manhattan is third with 

9.2%, and Junction City fourth with 6.20%. Jobs in all other locations are shown in Figure 13.  

Figure 13: Where Residents of Wakefield Work (Source: 2015 US Census Bureau retrieved from 

OnTheMap, November 2019) 

O U T F L O W  
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According to Figure 14, about 36.5% of Wakefield’s workforce live at Fort Riley/other or its      

environs, 8.7% live in Wakefield, and 7.7% commute from Junction City and Manhattan.   

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 

Figure 14. Where Wakefield’s Workforce Live (Source: 2015 US Census Bureau retrieved from on the 

Map, November 2019) 

I N F L O W 
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F O R T   R I L E Y   E M P L O Y M E N T    

August/September of 2019 

Total Clay County Residents Working at Fort Riley: 

• 52 Military Families (note - this is family, not individual service members)  

• 127 Department of the Army Civilians 

  

Total Wakefield Residents Working at Fort Riley  

(included in the Clay County's) :  

• 40 Military families (note - this is family, not individual service members) 81% 

• 85 Department of the Army Civilians-67% 

Source: Fort Riley Garrison 
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Classes Workers 

Private wage and salary workers 219 

Government workers 62 

Self-employed in own not incorpo-

rated business workers 
63 

Unpaid family workers 60 

Total 404 

The economy of Kansas employs 1.37 mil-

lion people. The largest industries in Kan-

sas are elementary and secondary schools, 

with 104,543 employees, restaurants and 

food services (80,124) and construction 

(77,817). Moreover, the highest paying 

industry in the state of Kansas is software 

publishing with $109,702 annual income. 

Table 2 demonstrates the class of workers 

in Wakefield. As can be seen, 219 private 

wage and salaried workers make up the 

largest class of workers. 

Table 2. Class of Workers in  Wakefield 

I N D U S T R Y    &    E M P L O Y M E N T 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

Wakefield and Clay County have unemployment rates much lower than the state as a 

whole. Unemployment is measured as a share of people in the labor force without jobs, so 

understanding the difference in labor force participation rates is important in understand-

ing how much of the total population is actually employed. There were only two unem-

ployed residents in Wakefield, KS in 2017. 

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 

Figure 16. Unemployment 

U N E M P L O Y M E N T 
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There are 162 males and 266 females of the 428 civilian employed population 16 years and over in 

Wakefield, KS. Compared to the state of Kansas in which 52.9% of employed population are males, 

Wakefield has a very high rate of employed females. 

Figure 17. Occupation by Gender in 

Wakefield   

Figure 18: Occupation by Gender in   

Kansas   

J O B S    B Y    G E N D E R 
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Means of Transportation Number Percent 

Car, truck, or van 477 92.4% 

    Drove alone 412 79.8% 

    Carpooled 65 12.6% 

Walked 19 3.7% 

Taxicab, motorcycle, bicycle or 

other means 

8 
1.6% 

Worked at home 12 2.3% 

Public transportation 0 0.0% 

Total 516 100.0% 

Many residents of Wakefield       

commute out of the community for 

work. 92% of workers drive a car, 

truck, or van to work. Of this 92%, 

73% of workers drive alone to work 

while 12% carpool. Walking to work 

is the second most common way 

Wakefield residents get to work at 

3.7%. 

Average travel time to work for 

Wakefield residents is 25.1 minutes. 

20.6% of people within the          

community travel less than 10 

minutes to work while over 27% 

travel 30 minutes or longer. 

Transportation’s role within 

any community has an         

important impact on residents 

and visitors, and helps define 

the community’s role within 

the region. Commuting trends, 

traffic counts and public trans-

portation are factors that help 

describe transportation within 

any community.  

Table 5. Means of Transportation in Wakefield, KS 

Figure 25. Travel Time to Work 

MEAN TRAVEL 

TIME 25.1 Minutes 

T R A N S P O R T A T I O N 

1g 

9.10% 
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According to the Kansas 

Department of Transporta-

tion in 2017, Road 82 sees 

950 total vehicles daily 

west of Wakefield, 950 in-

side the city and 1,550 ve-

hicles east of the city be-

fore it intersects with US 

Highway 77. The total vol-

ume of vehicles is much 

higher east of the city 

compared to the west but 

commercial traffic is al-

most the same with 70 and 

60 heavy commercial vehi-

cles a day, respectively. 
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WAKEFIELD CITY PARK/CLAY COUNTY PARK 

A playground, ball diamond, volleyball, horseshoe 

pits, basketball court and swimming pool make up 

part of the park area. Picnic supplies available at lo-

cal businesses. 

CAMPING 

Sites located within Clay County park. Electric and 

water hook-ups, dump station, toilet and showers, 

boat ramp, picnic area and playground. Other park 

facilities are within walking distance. 

FISHING AND BOATING 

Beautiful Milford Lake is considered the fisherman’s 

paradise with a conveniently located boat ramp. Bait 

and other fishing supplies are available at local busi-

nesses. 

HUNTING 

Hunters come from miles around to enjoy the 600 

acres of public wetlands and over 11,000 acres of 

public hunting grounds. Licenses are available at  

local businesses. 

Source: http://wakefieldks.com  

R E C R E A T I O N  

1h 

http://wakefieldks.com/
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BIRD WATCHING 

There are many great locations around the lake where you 

can quench your thirst for beautiful birds. Milford Lake’s 

expanse of open water makes it a prime destination for at-

tracting the Common Loon. In fact, Milford is host to the 

Kansas record for a Pacific Loon sighting.  

 

 

 

 

THE WAKEFIELD RECREATION ASSOCIATION 

The Wakefield Recreation Association (WRA) is an all-

volunteer organization sponsored by the City of Wakefield. 

The mission of the WRA is to provide a foundation upon 

which our children, grades K-8th, can build their skills in 

soccer, basketball and baseball. The WRA board members 

are elected annually. The WRA meets once a month. Partici-

pating in the WRA provides an avenue for getting involved in 

our community and support our children. 

KANSAS LANDSCAPE ARBORETUM 

The non-profit arboretum was established in 1972 mainly 

through the efforts of Ernest Bauer, Professor L. R. Quinlan 

and Bill Flynn and owned by Kansas Landscape Arboretum, 

Inc. Enjoy the beauty of nature on these 193 acres and over 

1,000 species of exotic and native woody plants, nature trails 

for walking and bird sanctuary. There is a wide variety of 

plants, including green ash, crabapple, honey locust, juniper, 

maple, oak, Osage-orange, pine, American sycamore and 

black walnut. Much of the area is left in native vegetation. 
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WAKEFIELD WETLANDS 

The Milford Wetlands Restoration Project went from feasibility in 1991 to fundraising in 1997. 

With feasibility of the project confirmed by the U.S. Army Corps of Engineers, Wildscape staff 

and Board members implemented a fundraising plan to raise the estimated $1.25 million in 

matching funds needed for this $5 million project. Progress occurred when Governor Graves and 

the 1998 Kansas Legislature approved $361,512 in state funds to cover matching funds for the 

first of three construction phases for this nearly 3,000-acre project. Designation of a wetland cell 

in honor of State Representative Steve Lloyd of Clay Center, a strong supporter of the project 

who died of cancer in April of 1998, was also included in the legislation. 

 

The Milford Wetlands Restoration Project provided for an estimated 2,300 acres of wetland   

habitat suitable for usage by waterfowl and shorebird populations as a migratory stopover and as 

a production area. In addition, it provides habitat for additional fur-bearer, game, and non-game 

wildlife species associated with wetland areas and restores a high-quality habitat suitable for 

game and non-game fish spawning and nursery areas. 
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WAKEFIELD MUSEUM 

The Wakefield Museum Association was created in 1974 to serve as custodian of the history for 

the community of Wakefield, Kansas, and the surrounding Republican River Valley communities. 

It serves as custodian of the history of the city of Wakefield and the surrounding area, to collect 

and display memorabilia of the communities, and to archive the genealogical records of the     

people who founded, lived in and/or are presently living in the communities. The Museum has 

over 6,000 square feet of displays and artifacts including Native American, African, veterans, 

families and their histories, sports, schools, churches and businesses. An expansion of               

approximately 10,000 sq. feet is planned over the next four years. 

ST. JOHN AND GEORGE EPISCOPAL CHURCH 

The Episcopal Church was moved to town and joined with another church to become the present 

building, St. John & George Episcopal Church. With beautiful woodwork and stained-glass       

windows, it makes a perfect setting for a wedding. 

Source: http://wakefieldks.com  

C U L T U R E 

1h 

http://wakefieldks.com/
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REPUBLICAN VALLEY FARM MUSEUM  

displays many pieces of old farm machinery & 

hand tools used on area farms. 

THE WAKEFIELD PUBLIC LIBRARY was es-

tablished in 1914 with a volunteer-run   library 

and donated books located in members’ homes. 

The current library building was built as a WPA  

in 1938 (Works Progress Administration). 

Source: http://wakefieldks.com  

C U L T U R E 

http://wakefieldks.com/
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Events can be a great way to bring people into the community and showcase what the community 

has to offer.  

WINGS & WETLANDS BIRDING FESTIVAL 

The Kansas Wetlands Education Center, along with The Nature Conservancy, Kansas Department 

of Wildlife Parks and Tourism, City of Great Bend and the Kansas Birding Festival, Inc., hosts this 

2-day birding festival every other year on odd numbered years.  

During the festivals, guided trips are available to the following areas: 

-Milford Wetlands 

-Konza Prairie & Flint Hills 

-KS Landscape Arboretum 

-Republican River 

-Milford Lake 

-Milford Nature Center 

Source: http://www.kansasbirdingfestival.org/pages/news2015WNW2.html  

E V E N T S 

http://www.kansasbirdingfestival.org/pages/news2015WNW2.html
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The future of Wakefield, much like any community, cannot be viewed in isolation. Understanding 

the interaction Wakefield has with surrounding communities and organizations can help develop 

an understanding of the role Wakefield fills within the region and help to begin development    

toward strengthening and growing that role going forward. Most people live their lives on a     

regional level; working, living and shopping in a variety of places. Ensuring Wakefield can meet 

people’s needs on a broader scale is vital. Key partners and events can help strengthen          

Wakefield’s role within the area. These organizations can also provide assistance to Wakefield to 

achieve its goals. 

The North Central Regional Planning Commission (NCRPC) strives to improve the quality of 

life in North Central Kansas. They are a Regional Planning Commission and Economic              

Development District with state and federal recognition. The core planning and development area 

consists of 12 counties and 83 cities in North Central Kansas. The NCRPC also oversees a number 

of programs that have far reaching impact throughout much of Kansas.  

The Flint Hills Regional Council (FHRC) is a voluntary service association of local Kansas       

governments from Chase, Clay, Geary, Dickinson, Lyon, Morris, Riley, Pottawatomie and           

Wabaunsee counties and/or their respective municipalities and unincorporated areas. These local 

Flint Hills governments have formed the Flint Hills Regional Council to provide services of mutual 

benefit to the region that are best gained from cooperation and partnership. 

R E G I O N A L    I N F L U E N C E 

1i 
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Clay County Economic Development Group (CCEDG) is a non-profit organization working to 

make Clay County a place with a vibrant and competitive local economy, diverse economic        

opportunities and a high quality of life. They are funded through memberships as well as         

contracts with Clay County and the City of Clay Center.   

CCEDG provides education, assistance and access to resources for start-ups. They also offer      

ongoing educational opportunities, including entrepreneurship classes, workforce development 

and leadership training. Further, CCEDG also collaborates with other organizations to provide 

further training opportunities. CCEDG provides on-site training to assist businesses in developing 

a superior workforce. CCEDG researches industry-related needs, and develops infrastructure and 

resources to meet those needs. provides succession planning and assistance. They provide      

community services such as assistance with surveys, housing grants and other resources. The 

Mission of CCEDG is to create a healthy business environment that nurtures existing businesses; 

encourages new industry investments; fosters entrepreneurism; assists improvements in the     

quality of life; and that will provide young adults with the opportunities they need to choose to live 

in Clay County. 

 

Sources: Google.com—https://www.claycountyecodevo.com/public-documents/CCEDG-

brochure.pdf  

https://www.claycountyecodevo.com/public-documents/CCEDG-brochure.pdf
https://www.claycountyecodevo.com/public-documents/CCEDG-brochure.pdf
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Photo Credit: Zhila Pezeshkpour 

THE WAKEFIELD CARE & REHABILITATION CENTER has 45 beds and 29  residents. The   

Wakefield Care & Rehabilitation Center participates in Medicare and Medicaid and is classified as 

a for-profit corporation ownership. They offer residential councils. They are not located inside a 

hospital. They do not belong to a continuing care community. 

The Wakefield Care & Rehabilitation Center received an overall rating from the Centers for    

Medicare & Medicaid Services (CMS) of 3 stars compared to the Kansas average of 3.35 and a    

National average of 3.31. 

Source: https://www.senioradvice.com/nursing-homes/wakefield-ks  

The costs per day for nursing home care in Kansas range from $125 to $251, with a median ex-

pense running around $160. The per month cost averages around $4,800 and ranges between 

$3,750 and $7,530. On an annual basis, the average cost is around $58,400, which is less than the 

nationwide average of $77,380. 

H E A L T H    &    W E L L N E S S  

1j 

https://www.senioradvice.com/nursing-homes/wakefield-ks
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M A P P I N G 

1k 
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Commercial  

EXTRA-TERRITORIAL ZONING 

The planning area affected by the Comprehensive Plan includes all land in the incorporated 

boundaries of the City of Wakefield.  The City exercises territorial zoning control in a 3-mile ra-

dius beyond the city limits.  

 

NATURAL FEATURE CONSTRAINTS 

Growth is constrained to the west and south due to Milford Lake and wetlands that are to the 

east and north.  Growth should be carefully planned in concert with the capabilities of existing 

and planned utilities. The steering committede consensus was that the City currently has plenty 

of undeveloped land within its incorporated boundaries to accommodate  the next ten years of 

commercial, residential and industrial land use. 

Residential 

Agricultural 

Educational 

  

  

  

Z O N I N G 

Parks 

  Vacant 



55 

 

L A N D  U S E  

EXISTING LAND USE PATTERNS 

Understanding the existing land use patterns is key for policymakers and city officials hoping to 

affect change and guide future development within the city’s boundaries. Knowing what uses 

dominate certain areas of the city, what uses attract traffic and even the type and number of 

housing units required for a certain population helps communities focus resources to achieve a 

desirable future for the community. From an existing land use inventory, planners can begin to 

develop an overall future Land Use Plan intended to influence the location, type, amount and 

even timing of future development. 
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F L O O D I N G 

The figures show the 2019 

flooding in Wakefield, the 

special flood-hazard areas of 

Clay County. 

 

Photo credit: Cadet Isaac 

Garretson 
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   W A T E R     

Milford Lake is a 15,314-acre impoundment located in Northeastern Kansas in the Kansas Lower 

Republican River basin. The maximum depth of the reservoir is 65 feet and the surface area of 

the reservoir is 16,200 acres. The Republican River, along with its tributaries, is the primary 

waterways of the Milford Lake Watershed. Two types of aquifers underlie the watershed:       

Alluvial aquifer and Dakota. 

 

Alluvial Aquifer 

The alluvial aquifer lies along and below the river and some of tributaries of the Republican   

River. The alluvial aquifer is a part of and connected to a river system and consists of sediments 

deposited by rivers in the stream valleys. The Republican River has an alluvial aquifer that lies 

along and below the rivers. 

Wildlife Habitat  

Milford Reservoir began operation in 1965 and the former Forestry, Fish and Game Commission    

began operation of the public hunting area in 1967. A total of 26 species of birds, fish and reptiles 

are listed as threatened or endangered in the Kansas-Lower Republican basin including single      

species of snake, snail and beetle (Figure 2). There are approximately 19,000 acres of public land 

surrounding Milford Reservoir on the west side and the upper end. All 19,000 acres are open to   

public hunting. The Steve Lloyd refuge contains an additional 1100 acres. Both the public hunting 

area and the refuge are managed to maximize the production of various wildlife species. 
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Water plays an important role in the everyday life of Wakefield residents.  Some of the city limits 

of Wakefield are located in a flood plain, whether it’s in the flood-way, the 100-year plain or the 

500-year plain. This became abundantly clear during the flood of 2019. Floodplains are, in      

general, those lands most subject to recurring floods, situated adjacent to rivers and streams. 

Floodplains are therefore “flood-prone” and are hazardous to development activities if the       

vulnerability of those activities exceeds an acceptable level. 

F L O O D    M A P 
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As baseball legend Yogi Berra is said to have once noted, “If you don’t know where you are going, 

you’ll probably end up someplace else.” Creating a Comprehensive Plan is a journey of recognizing 

the community challenges of today, creating a vision/destination for the future, and drawing a 

roadmap of how to reach that future destination. 

By analyzing existing community trends, seeking extensive community input, and thinking      

carefully about what the future of the community can be, the Wakefield Steering Committee has 

created roadmap to reach a visionary destination for Wakefield. 

The Steering Committee goal and action recommendations generally fall into three categories: 

  A. Quality of Life 

  B. Public Infrastructure 

  C. Economic Vitality 

In keeping with the tenor of the Steering Committee discussions, details within each of the        

categories are focused on advancing existing assets and creating new opportunities for Wakefield 

and its citizens.  

R O A D M A P                                 
F O R    T H E    F U T U R E 

“If you don’t know where you are      

going, you’ll probably end up         

someplace else.” 

2 
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Residents of Wakefield value its small-town atmosphere and very much 

want to protect those aspects of the community that have historically 

made it an inviting community in which to live, work and play. At the 

same time, however, residents have articulated a desire for              

enhancements that would serve to make Wakefield a more attractive 

place for current residents, prospective residents and visitors.   

Providing these enhancements will increase the livability of the       

community and attract more visitors while protecting its small-town 

atmosphere. Additionally, improvements will mitigate the flow of    

dollars currently being spent in Clay Center, Junction City and        

Manhattan. 

The Clay County Comprehensive Plan encourages the development    

potential of Milford Lake. The reservoir is an economic and                

environmental asset of Clay County, offering recreation and tourism 

development opportunities. The Clay County Planning Commission   

supports development opportunities that will strengthen the economic 

vitality of the County and promotes bringing visitors to Milford Lake. 

Particular interest lies in working with State and Federal officials to 

identify ways to attract visitors to the 2,300-acre Milford Lake        

Wetlands. This may create new opportunities to attract people to view 

wildlife in a natural habitat.   

Source: Clay County Comprehensive Plan 

Q U A L I T Y    O F    L I F E 

2a 
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Protect and Enhance Wakefield K-12 School                                                                                                                     

Successful small towns have one thing in common: they all have a full array of K-12 education. 

Because young families value the ability to educate their children within the confines of their 

hometown, schools are essential in attracting new families to the community. Wakefield is      

fortunate to have a school system that is effective educationally while, at the same time, offering 

extracurricular activities that allow students to explore areas of personal interest. 

 1.1 Maintain the current educational excellence of Wakefield K-12. 

 1.2 Preserve the existing school infrastructure. 

 1.3 Develop job opportunities locally and regionally that can attract young families in 

 order to increase school enrollment. 

Create a Healthier Community 

Because Wakefield currently has no local grocers with a full-line of fresh healthy food             

categories, it would be valuable for residents to be provided opportunities to enhance their own 

nutrition options. 

 2.1 Establish a community garden with water access. 

 2.2 Initiate a farmers market. 
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Natural Resources 

Wakefield’s beautiful surroundings not only give residents great pleasure, but also serve to     

attract visitors from across Kansas and beyond. Recreational activities are abundant and include 

boating, fishing, wildlife viewing, hiking, picnicking, camping and just plain sitting to take in the 

natural beauty. The community is blessed with a myriad of natural resources including Milford 

Lake, the Steve Lloyd Wetlands Area, the Kansas Landscape Arboretum, the historic farmhouse 

and the Bird Sanctuary Trail.  For Wakefield to be an attractive place to live and play, these     

natural resource assets must be protected, nurtured and enhanced. 

 3.1 Pursue the development of a Wakefield Marina on Milford Lake. 

 3. 2 Coordinate with Milford Lake officials to improve public access to Milford Lake    

 facilities.   

 3.3 Engage the Kansas Department of Wildlife and Parks to create additional scenic    

 overlooks. 

 3.4 Identify upgrades to campground sites and lake amenities that would serve to attract 

 additional visitors. 

 3.5 Create a community plan to restore the Kansas Landscape Arboretum. 

 3.6 Analyze how best to drive additional visitors to the Wetlands Area with a particular 

 emphasis on the bird sanctuary and overlooks. 

 3.7 Market “Stay-cation” and outdoor activity opportunities to surrounding urban       

 centers. 
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Recreation 

In addition to good schools, one of the amenities that young families value is access to youth and 

young adult recreational programming. A tremendous asset is the Wakefield Swimming Pool with 

its youth and adult programming. The Wakefield Recreation Association has created an effective, 

volunteer network of youth sports programming, but the variety of opportunities is relatively 

limited.  Adult recreational opportunities are even more limited. 

4.1 Conduct an analysis of all current recreational facilities with a view toward            

 determining maintenance needs and facility opportunities. 

4.2 Conduct a recreation survey to better understand community recreation needs. 

5.3 Explore the development of a new community center. 

4.4 Explore ways to bring a broader range of recreational activities for residents of all 

 ages. 

4.5 Continue to maintain the Clay County Park. 

4.6 Build a new Wakefield swimming pool and expand programming as needed. 
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Housing 

The foundation of any community is quality, affordable housing. While the Wakefield housing 

stock is younger than many rural communities, 70% of the housing is older than forty years. As 

the average age of homes advances, particular attention must be paid to appearance, building 

code conformance, quality, affordability and blight.  Attractive, safe housing will serve to help 

attract individuals and residents to the community. 

5.1 Conduct a community housing study to determine current and future needs. 

5.2 Encourage the maintenance of existing housing stock and infill development. Explore 

 USDA/Federal Home Loan Bank grants for owner-occupied rehabilitation. 

5.3 Develop a plan to increase the supply of rented and owned affordable  housing. 

5.4 Address vacant and blighted residential and commercial properties through more 

 effective code enforcement.   
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In order for communities to grow they must have adequate, effective, maintained public 

infrastructure to meet the projected demand of existing and future residents and            

commercial and industrial growth. It is this infrastructure that underpins the daily           

activities of a vibrant community and communicates a sense of community pride.          

Maintaining and improving Wakefield’s infrastructure is both important and challenging. 

However, in the past few years the city has completed multiple projects including 4-million 

dollars of improvements at the wastewater treatment plant. Additionally, a generator,  

pumphouse and chlorine system have been added to the water infrastructure.  Street       

improvements are budgeted and planned to begin in spring of 2020. 

Sidewalks 

1.1 Conduct a sidewalk inventory study to determine condition and connectivity.  (See side-

walk inventory and condition plan in appendix) 

1.2  Create safe walking routes to Wakefield K-12 School utilizing KDOT’s Safe Routes to 

School program 

1.3 Create and implement a plan for installing ADA crossings throughout town. 

Utilities 

2.1 Address sewer issues in older neighborhoods. 

2.2 Study ways to improve water quality. 

Streets 

3.1 Install Wayfinding Signage. 

3.2 Make general improvements in overall quality of Wakefield streets. 

3.3 Continued implementation of  5-year road replacement plan. 

3.4 Seek funding for road projects. 

P U B L I C    I N F R A S T R U C T U R E 

2b 
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In so many ways, the economic vitality of Wakefield is quite enviable with a nearly zero             

unemployment rate, higher median household income than the state or nation, a strong inflow of 

visitors, and a well-educated citizenry.  In other ways, however, there are challenges; much of the 

community either works in other communities, with little available workforce in town and most 

goods and services are purchased by residents in other communities.  In order to maintain long-

term vitality and create economic growth into the future, a strategy must be put in place that   

addresses the challenges and creates opportunity. 

 

E C O N O M I C    V I T A L I T Y 

2c 
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Business Retention and Expansion  

The foundation of any community’s economy is existing business.  As a result, any economic 

growth plan must begin by focusing on the health and growth of firms already in the   

Wakefield community. The highest value firms for long term local economic growth will be 

those that can provide goods and services currently being purchased in other communities 

and those whose sales are predominately made to consumers outside the town. The first 

businesses will tend to keep dollars local that are escaping Wakefield and the second      

businesses will pull new money into town. Reducing the net exporting of dollars and       

increasing the net importation of dollars will have a dramatic effect. 

1.1 Develop a Wakefield business association comprised of business owners, city 

 leaders to research and implement policies for attracting new business growth to 

 the city.  

1.2 Work with the regional Small Business Development Administration and USDA 

 to ascertain what services can be made available to assist those local businesses      

 interested in expanding. 

1.3 Engage local businesses whose owners are approaching retirement or who might 

 be looking to transfer ownership in ways that keep local businesses in the           

 community.  The University of Kansas Red Tire program has helped hundreds of 

 businesses in small towns across the state with transition assistance. 
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E 

A More Vibrant Downtown 

During the visioning phase of the comprehensive plan process, community residents expressed the 

need to attract investments and revitalize the business district.  With abundant natural resources 

and outdoor recreational activities drawing visitors to Wakefield, there is opportunity for the 

downtown area to become more cohesive, attractive and inviting. This, in turn, will drive         

economic opportunity. 

2.1 1 Hire a consultant to conduct a corridor study which will create and execute a plan for 

 improving the downtown district with updated lighting, trash receptacles, benches, sign

 age, and landscaping. 

2.2 Identify resources that could aid downtown property owners with facade                   

 improvements, historic preservation/rehabilitation and blight demolition. 

2.3 Encourage use of a property tax rebate program or tax increment financing district to 

 encourage downtown property owners to substantively improve their buildings and      

 businesses. 
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New Business Start-Up 

For generations, most of America’s job creation has occurred in new company formation and 

subsequent growth. What is true for the country is also true for Kansas and its communities.  As 

a result, part of building the economy must be to find ways to encourage new business ideas and 

start-up entrepreneurial endeavors. 

3.1 Create a virtual Wakefield “Dream Start” incubator to assist in new business           

 formation. 

3.2 Establish a small group of experienced business men and women who would act as

  mentors to Wakefield start-up businesses. 

3.3 Contact recent Wakefield High School graduates and those who have furthered their 

 education in tech or community college to see if they might have ideas or interest in    

 beginning a new business in town including home-based businesses. 

3.4 Engage the regional Small Business Development Center services to help establish, 

 finance, and advance newly formed businesses. 

3.5 Encourage residents/business owners to participate in the E-Community                 

 Entrepreneurship certification and Boot Camp. 
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Tourism 

With its superlative natural resources, Wakefield benefits tremendously from visitors   

attracted to eco-tourism: hunting (126,000 acres), fishing and other outdoor activities 

available in the area. A clear economic opportunity is to promote the community as an  

outdoor activity destination.   

4.1 Create an inviting, effective website map to promote the vast hunting             

 opportunities in the area, as well as brochures. 

4.2 Identify potential locations for overnight stays in a motel or bed and breakfast 

 lodging to attract outdoor recreation, special event and sporting event visitors. 

4.3 Work with KDOT to establish a Wakefield highway sign. 

4.4 Advertise Fort Riley Marina usage via signage. 

4.5 Engage eco-tourism businesses to market Wakefield experience. 

4.6 Support the development of seasonal housing opportunities for hunters and 

 tourist, (i.e., bed and breakfast operations, lodges, second homes for households). 
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Community Marketing 

Focused, consistent and innovative marketing of a community can be effective in advancing the 

economy of smaller communities. In order to achieve results, though, there must be a simple,  

understandable, succinct branding that answers the question: “Why Wakefield?” In answering 

this question, a marketing program will need to identify target audiences and what about      

Wakefield these audiences would find appealing.   

Because of its reach and relative long-term cost, online marketing will likely be most effective.  

This marketing would include keyword search enhancement (“Hunting and Fishing in Kansas, 

etc.) and periodic “boosts” to  increase views. 

5.1 Create a Wakefield brand/logo that encapsulates what are the most appealing aspects 

 of the community for chosen specific audiences. 

5.2 Develop a Wakefield marketing plan targeting specific groups including outdoor sports 

 enthusiasts, military service members, commuters, entrepreneurs , young families and 

 retirees with a connection to Wakefield. 

5.3 Create an overview of community amenities to market, including: 

  - Convenient proximity to health care providers, hospitals and specialty  

  medical care services; 

  - Area access to a full array of professional services including legal   

  and accounting 

  - Full Kansas ROZ benefits to residents relocating from other states; 

  - Broadband for businesses and work from home. 

5.4 Establish a customized information, including the Flint Hills Regional Council 

 “Communities to Call Home” program, to Fort Riley military and civilian personnel that 

 gives visibility to Wakefield as a living destination. 

5.4.1 Establish a Clay County Military Relations Committee. 
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The Joint Land Use Study (JLUS) is designed as a collaborative study with a team of stakeholders, 

community leaders, residents and Fort Riley personnel. The study is done to identify compatible 

land uses and growth management guidelines near the installation. A relationship is established 

between the community and the installation through the study process and through encouraging 

teamwork to prevent or limit any encroachment issues caused by future mission expansion or  

local growth. From the community perspective, JLUS’s primary objectives focus on: protecting the 

health, safety, and welfare of residents and maintain their quality of life; manage development in 

the vicinity of military installations that would interfere with the facilities; provide for             

sustainable growth in an economically, environmentally, and socially conscious manner; maintain 

the economic vitality of the community; and enhance communication between the community and 

the military.  

From the military perspective, the primary objectives of the JLUS will be: promoting the health, 

safety, and welfare of personnel living and working at or near the military installation; ensuring 

the ability of the installation to achieve its mission, maintain military readiness and support of 

national defense objectives; and to preserve the ability of the installation to adjust or expand its 

mission.  

The Flint Hills Region has a unique relationship with Fort Riley. They share a mutual understand-

ing and appreciation. There is a mix of military and civilian personnel that have formed long   

lasting relationships through volunteer activities and on-post events. The JLUS discusses four 

counties and seven communities in the Flint Hills Region that provide a variety of assets to the 

region and have unique histories. These counties include Clay County, Riley County, Geary County 

and Pottawatomie County. 

F O R T    R I L E Y    &    J O I N T    L A N D 

U S E    I M P L E M E N T A T I O N 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

 

Fort Riley affects multiple jurisdictions and local regulations aren’t in place within every           

municipality, or are in need of strengthening, in order to provide protection standards for the    

military and continued military growth. Implementation timing would be 1-3 years. These are 

suggested recommendations only and each community ultimately will decide if they wish to adopt 

them. 

1. Establish Military Influence Overlay District (MIOD) and Military Influence Areas (MOA). 

At a minimum, the MIOD should have the Fort Riley State Area of Interest (AOI) Map. It should 

also include the noise, renewable energy development, vertical obstructions, safety zone and    

frequency MIAs. The boundary for each will be determined through coordination with the local 

government during implementation. The primary responsible parties, unless otherwise specified, 

for all following recommendations will be: Clay, Geary and Riley counties, Grandview Plaza,  

Junction City, Manhattan, Milford, Ogden, City of Riley and Wakefield.  

2. Update the Comprehensive Plans to incorporate the MIA, MIOD and other  military       

compatibility policies, as well as update and adopt future land use maps and supporting 

goals, objectives and policies.  

3. Update zoning regulations to incorporate MIA and MIOD.  

4. Create a Military Compatibility Element in the Comprehensive Plan to ensure that the  

continually changing mission of Fort Riley remains compatible with the growth that’s       

occurring in the region and vice versa.  

5. Update or draft Comprehensive Plans, zoning ordinances, and applicable studies for      

Ogden, Riley and Wakefield.   

6. Develop and distribute property owner information to provide details on applicable          

regulations that govern development within the MIOD, in order to ensure the public is          

educated on the new changes and how they apply to their property. 

7. Give Fort Riley an opportunity to discuss and is given a formal notification of new   devel-

opment located adjacent to the installation, including site plans, project build out  descrip-

tions, elevations and construction plans, where appropriate.  
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Unmanned Air Systems present-

ly have two recommendations 

put forth. The Unmanned Air      

Systems (UAS) corridor was 

established to provide a flight 

path from Fort Riley to Smoky 

Hill and serves as a significant 

training resource. Implementa-

tion timing is expected to be 

within 1-3 years. Wakefield is 

adjacent to the Smoky Hill UAS 

Corridor. 

The study can be found at: 

http://flinthillsregion.org/

projects/flint-hills-fort-riley-

joint-land-use-study-jlus-

implementation  

Fort Riley JLUS Plan Map Study Area 

Source: Stan-Smoky Hill UAS Corridor 
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Whereas the Comprehensive Plan has a 10-year horizon, the Implementation  Strategy will provide 

guidance for specific targets, action items, implementation tools and roles and responsible parties 

for five-year periods. This allows the  Implementation Strategy to be updated at regular intervals 

to better respond to unanticipated opportunities and challenges and to support the long-term     

vision and goals of the Comprehensive Plan. 

Actions are key steps for implementing policies, achieving goals and moving toward targets over 

the next five years.  

 3 

I M P L E M E N T A T I O N 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

Quality of Life: Community Goals  Responsible Parties Prioritization 

Goal 1   Protect and enhance Wakefield K-12 school.   

Implementa-

tion  

1.1 Maintain the current edu-

cational excellence of Wake-

field K-12. 

School Board Ongoing 

1.2 Preserve the existing 

school infrastructure. 

USD 379 Ongoing 

1.3 Develop job             oppor-

tunities locally and regionally 

that can       attract young 

families in order to increase 

school enrollment. 

 Ongoing 

Goal 2  Create a healthier community.   

Implementa-

tion   

2.1 Establish a           commu-

nity garden with water access 

Pride 1-2 Years 

2.2 Initiate a Farmer’s Mar-

ket 

Pride Committee 

Kansas Department 

of Agriculture 

1-2 Years 

Q U A L I T Y    O F    L I F E 

3a 
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Quality of Life: Natural Resources Responsible Parties Prioritization 

Goal 3 Protect, nurture, and enhance the natural 

resources in Wakefield. 

  

Implementa-

tion   

3.1 Pursue the development of 

a Wakefield Marina on Milford 

Lake 

Clay City County Parks 3-5 Years 

3.2 Coordinate with Milford 

Lake officials to improve    

public access to Milford Lake 

facilities 

City of Wakefield 

US Army Corps of Engi-

neers 

Ongoing 

3.3 Engage the Kansas Depart-

ment of Wildlife and Parks to 

create additional scenic    

overlooks 

City of Wakefield 

 

Wildlife and Parks 

1-2 years for in 

town overlooks 

5 years  

3.4 Identify upgrades to 

campground sites and lake 

amenities that would serve to 

attract additional visitors. 

Clay County 

US Army Corps of Engi-

neers 

3-5 Years 

3.5 Create a community plan 

to restore the Kansas        

Landscape Arboretum. 

Arboretum Board 

Lions Club 

1-2 years 

3.6 Analyze how best to drive 

additional visitors to the   

Wetlands Area with a          

particular emphasis on the 

bird sanctuary and overlooks 

 1-2 years 

3.7 Market “Stay-cation” and 

outdoor activity opportunities 

to surrounding urban centers. 

 

 Ongoing 
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Quality of Life: Community Recreation and  Housing Responsible 

Parties 

Prioritization 

Goal 

4 

Establish and provide adult recreational              

opportunities. 

  

Implementation   4.1 Conduct an analysis of all      

current recreational facilities with 

a view toward  determining   

maintenance needs and facility                 

opportunities. 

Clay County Park 

City of Wakefield 

1-2 Years 

4.2 Conduct a recreation survey to 

better understand community     

recreation needs. 

WRA 1 year 

4.3 Explore the development of a 

new community center. 

City of Wakefield 

 

1 year 

 

4.4 Explore ways to bring a broader 

range of recreational activities for 

residents of all ages. 

City of Wakefield 

  

Ongoing 

  

4.5 Continue to maintain the Clay 

County Park. 

Clay County Ongoing 

4.6 Build a new Wakefield swim-

ming pool and expand program-

ming as needed. 

City of Wakefield 

CDBG 

1-2 Years 
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Goal  

5 

Establish and provide attractive, safe housing that 

will serve to help attract individuals to the         

community.  

  

Implementation  5.1 Conduct a community housing 

study to determine current and   

future needs. 

City of Wakefield 

FHRC 

1-2 Years 

 

5.2 Encourage the maintenance of 

existing housing stock and infill 

development. Explore USDA/

Federal Home Loan Bank grants for 

owner-occupied rehabilitation. 

City of Wakefield 

FHRC 

1-2 Years 

5.3 Develop a plan to increase the 

supply of rented and owned    

affordable housing. 

City of Wakefield 1-3 Years 

5.4 Address vacant and blighted 

residential and commercial       

properties through more effective 

code enforcement. 

City of Wakefield Ongoing 
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Public Infrastructure: Sidewalks, Utilities and Streets Responsible   

Parties 

Prioritization 

Goal 1  Address, maintain and improve Wakefield City 

sidewalks.  

  

Implementa-

tion    

1.1 Conduct a sidewalk inventory 

study to determine condition and 

connectivity 

City Supt 

FHRC 

1-2 Years 

1.2  Create safe walking routes to 

Wakefield K-12 School utilizing 

KDOT’s Safe Routes to School   

program 

City of  Wakefield 

KDOT 

1-2 Years 

1-2 Years 

1.3 Plan for installing ADA    

crossings. 

City of  Wakefield 1-2 years 

Goal 2  Address, maintain, and improve Wakefield City 

utilities. 

  

Implementa-

tion 

2.1 Address sewer issues in older 

neighborhoods 

City of  Wakefield 1-2 Years 

2.2 Study ways to improve water 

quality. 

City of  Wakefield 1-2 Years 

P U B L I C    I N F R A S T R U C T U R E 

3b 
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Goal 3  Maintain and improve Wakefield City streets.   

Implementa-

tion  

3.1 Create Wayfinding Signage 

Plan and pursue grants to con-

struct 

City of  Wakefield 1-2 years 

3.2 Make general  improvements 

in overall quality of Wakefield 

streets. 

City of  Wakefield Ongoing 

3.3 Create 5 year road              

replacement plan 

City of Wakefield Ongoing 

3.4 Seek funding for road       

projects 

City of Wakefield Ongoing 
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Economic Vitality: Business Retention and Expansion Responsible Parties Prioritization 

Goal 1  Reduce the net exporting of dollars and          

increase the net importation of dollars to       

improve Wakefield’s economy. 

  

Implementation 1.1 Develop a business           

association comprised of      

business owners, city leaders to 

research and implement policies 

for attracting new business 

growth to the city.  

City of Wakefield 2 Years 

1.2 Work with the regional 

Small Business Development 

Administration and USDA to 

ascertain what services can be 

made available to assist those 

local businesses interested in 

expanding. 

City of Wakefield 

KDOC 

2 Years 

1.3 Develop a Business           

Succession Planning program 

Business Owners 

Red Tire Program-

KU 

Ongoing 

3c 

E C O N O M I C    V I T A L I T Y 
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Economic Vitality: A More Vibrant Downtown and New 

Business Start-Up 

Responsible  Parties Prioritization 

Goal 

2   

Create and execute improvement plans in the down-

town area in order to create a more  cohesive,       

attractive, and inviting  area.  

  

Implementation     2.1 Hire a consultant to conduct a 

corridor study which will create and 

execute a plan for improving the 

downtown district with updated 

lighting, trash receptacles, benches, 

signage, and landscaping. 

City of Wakefield 

Main Street           

Program 

KDOC 

1-2 Years 

2.2 Identify resources that could aid 

downtown property owners with 

facade improvements, historic 

preservation/rehabilitation and 

blight demolition 

City of Wakefield 

NCRPC 

FHRC 

USDA Grant/Loan 

Program 

2-5 Years 

2.3 Establish a property tax  rebate 

program or tax increment financing 

district to encourage downtown 

property owners to substantively 

improve their buildings and       

businesses. 

Clay County           

Revitalization 

Ongoing 
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Goal 

3   

Seek to build the economy by encouraging new business 

ideas and start-up entrepreneurial endeavors.  

  

Implementation  3.1 Create a virtual Wakefield “Dream 

Start” incubator to assist in new busi-

ness formation. 

City of Wakefield 2-5 Years 

3.2 Establish a small group of               

experienced business men and women 

who would act as mentors to Wakefield 

start-up businesses. 

Business Associa-

tion 

Ongoing 

3.3 Contact  Wakefield High School    

graduates and those who have fur-

thered their education in tech or com-

munity   college to see if they might 

have ideas/interest in beginning a new 

business in town including home-based 

businesses. 

Business Associa-

tion  

Ongoing 

3.4 Engage the regional Small Business 

Development Center services to help    

establish, finance, and advance newly 

formed  businesses. 

Clay County          

Economic             

Development 

Ongoing 

3.5 Encourage residents/business own-

ers to participate in the communities         

Entrepreneurship certification and Boot 

Camp. 

Clay County          

Economic             

Development 

1-2 Years 
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Economic Vitality: Tourism and Community  Marketing Responsible 

Parties 

Prioritiza-

tion 

Goal 4    Promote the community as an outdoor activity            

destination to increase tourism.  

  

Implementation    4.1 Create an inviting, effective website, 

map and brochure to promote the vast 

hunting and recreational  opportunities in 

the area. 

Clay County 1-2 Years 

4.2 Identify potential locations for     

overnight stays in a motel or bed and 

breakfast lodging to attract outdoor    

recreation, special event, and sporting 

event visitors. 

City Website 

VRBO 

Air BNB 

Ongoing 

4.3 Work with KDOT to establish a   

Wakefield highway sign. 

City of 

Wakefield 

1-2 Years 

4.4 Advertise Fort Riley Marina usage via 

signage. 

City of 

Wakefield 

KDOT 

1-2 Years 

4.5 Engage eco-tourism businesses to 

market Wakefield experience. Consider a 

visitors center at lake/entrance to town. 

City of 

Wakefield 

Local Busi-

nesses 

1 Year 

4.6 Support the development of seasonal 

housing opportunities for hunters and 

tourists (i.e., bed and breakfast opera-

tions, lodges, second homes for house-

holds). 

City of 

Wakefield 

1-2 Years 

Goal 5  Use an online marketing program to identify target au-

diences and what about Wakefield they find appealing.  

  

Implementation 5.1 Create a Wakefield brand/logo that 

encapsulates what are the most appealing 

aspects of the community for chosen spe-

cific audiences. 

City of 

Wakefield 

Clay County 

Economic 

Development 

1-2 Years 

Goal 5 continued on the next page 
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Goal 5    

(conti

nued) 

Implementation     5.2 Develop a Wakefield marketing plan tar-

geting specific groups including, outdoor 

sports enthusiasts, military service mem-

bers, commuters, entrepreneurs, young fam-

ilies, and retirees with a connection to 

Wakefield 

City of 

Wakefield 

Clay County 

ED 

FHRC/OEA 

Grant 

1-2 Years 

5.3 Create an overview of community ameni-

ties to market, including 

• Convenient proximity to health care pro-

viders, hospitals, and specialty medical 

services; 

• Area access to a full array of profession-

al services including legal and account-

ing; 

• Full Kansas ROZ benefits to residents 

relocating from other states; 

• Broadband for businesses and work from 

home. 

City of 

Wakefield 

1 Year 

 

 

 

 

5.4 Establish customized information, in-

cluding the Flint Hills Regional Council  

“Communities to Call Home” program, to 

Fort Riley for military and civilian personnel 

giving visibility to Wakefield as a living des-

tination 

5.4.1 Establish a Clay County Military Rela-

tions Committee 

 

City of 

Wakefield 

Clay County 

FHRC 

OEA JLUS 

Implementa-

tion 

1-2 Years 

 

 

 

 

Ongoing 
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A. Resources 

B. Community Survey Results 

C. SWOT Analysis 

D. Stakeholder Interviews 

E. Housingand Sidewalk Assessment 

A P P E N D I X 

4 
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Clay County Comprehensive Land Use Plan 

https://www.claycountykansas.org/DocumentCenter/View/469/Comprehensive-Land-Use-Plan-

PDF  

First Impressions K-State Extension 

https://www.ksre.k-state.edu/community/civic-engagement/first-impressions/Wakefield%

20Compiled%20Report%20Form.pdf 

http://www.ksre.k-state.edu/community/civic-engagement/first-impressions/index.html  

(P0werPoint presentation) 

JLUS STUDY 

2005: https://www.rileycountyks.gov/DocumentCenter/View/18126/Flint-Hills-Joint-Land-Use-

Study---June-2005  

2017 Update: https://cityofmhk.com/DocumentCenter/View/48032/Flint-Hills-Fort-Riley-JLUS?

bidId=  

UAS Smokey Hill Corridor Study 

http://flinthillsregion.org/sites/default/files/

final_fort_riley_jlus_implementation_uas_corridor_final_report_10-21-19_reduced1576.pdf 

Fort Riley Acoustical Study  

http://flinthillsregion.org/sites/default/

files/2019_0617_fhrc_fort_riley_acoustical_study_summary.pdf  

Noise Attenuation Guidelines 

http://flinthillsregion.org/sites/default/files/2019_0617_fhrc_-

_noise_attenuation_guidelines_final.pdf 

 

 

R E S O U R C E S 

4a 
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C O M M U N I T Y     S U R V E Y     R E S U L T S 
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Strengths 

1. Welcoming, small town, nice people, the friendly people, inviting, caring, small  town feel, safe 

for kid to roam, quiet, clean small town 

2. Close community, small and supportive community 

3. Close to Ft. Riley 

4. Small school 2, K-12 school 

5.  Lake, proximity to natural resources, outdoor activities 

6.  Views, scenic, view driving across causeway 

7.  Forward looking council 

8.  Affordable living, lower taxes 

9.  Great churches 

10. Recycling (paint) program 

 

 

S W O T     A N A L Y S I S    R E S U L T S 

4c 
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Weaknesses 

1. Lack of business, lack of jobs, most jobs are outside of the city 

2. Lack of communication 

3. Limited community events 

4. Lack of places to eat or hang out 

5. Lack of services 

6. Not enough opportunities for kids 

7. Lack of support for organizations 

8. “We’ve always done” mentality 

9. Lack of volunteers, same folks do all things (spread thin) 

10. Infrastructure 
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Opportunities 

1. Great sports and recreation opportunities for kids. 

2. Quaint, small atmosphere 

3. Safe place 

4. Beauty  

5. Multiple ways to get involved if you want to. 

6. Entice tourism by making Wakefield a destination, tourism 

7. Increase business/Entice new business, commerce 

8. Become an attractive place to live 

9. Lake and pool, parks 

10. PRIDE, clubs, community events 

11. Little information for newcomers, Hard to make friends (break into cliques) 
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Threats 

1. School enrollment, low school numbers, school closure 

2. Housing prices too high 

3. Not much to draw new families 

4. Not much to do 

5. Movement of Ft. Riley i.e. deployments/redeployments, Fort closure or downsize 

6. Rock quarry 

7. Loss of businesses, nowhere for businesses to grow, low businesses 

8. Not enough support 

9. Reckless taxes or bonds 
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What Could be Improved in Wakefield? 

1. Recreation center for kids to hang out, activities 

2. Job creation, more businesses 

3. Remove blighted areas and improve the appearance of downtown 

4. Look into the city water being piped from Clay Center to improve water  quality enough to get 

rid of the filtration and softening, sewer system 

5. Grants for improvements 

6. Food opportunities 

7. Improvement of services for vacationers 
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What is Something Wakefield Does Well? 

1. Tries to keep the community safe especially for families, safe streets 

2. Relationships 

3. Beauty 

4. Welcomes new people with open arms and hearts, friendly, inviting, caring 

5. Birthday Bash 

6. For a town of its size it is very active and willing to improve 

7. Clean 

8. Good recreation programs 
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What is your Favorite Thing About Wakefield? 

1. Lake  

2. Causeway 

3. Arboretum 

4. School 

5. Peace and quiet 

6. Small town 

7. Friendliness 

8. The people, family and friends 

9. Lower cost of living 

10.  “It Takes a Village” mentality 

 

What is Wakefield’s Future? 

1. Small town love with big activities, small town that has it all and is thriving 

2. Expansion as an escape from Geary and Riley County taxes 

3. Debt 
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S T A K E H O L D E R    S U R V E Y 
What do you value most about the city of Wakefield? 

Stakeholder 1: Small town pride the residents have 

Stakeholder 2: History 

Stakeholder 3: Small town, know everyone and support each other 

Stakeholder 5: I value the cleanliness, the ability to leave my house and trust it’s okay. I value our 

small school that my oldest son loves dearly, and our wonderful lake. 

 

What are the most important issues facing the city of Wakefield area?  

Stakeholder 1: Enrollment of children at Wakefield Schools 

Stakeholder 3: Wakefield is becoming a retirement community 

Stakeholder 4: Low job opportunity 

Stakeholder 5: Upkeep, attracting new families, keeping the school going which is the heart of this 

town. 

 

What are your top priorities to address through this planning process? 

Stakeholder 1: Increase in school enrollment and the attraction of more small businesses 

Stakeholder 3: Bring in more young families and more businesses, fix county park, normally a big 

attraction, that is currently under water 

Stakeholder 4: Get Wakefield on the map, bring in more signs 

Stakeholder 5: Attracting families and keeping our school open 

4d 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

What impacts might the community see from more growth in the city of Wakefield? 

Stakeholder 1: Need for more youth sporting facilities as the population increases 

Stakeholder 2: Big businesses possibly running out smaller, local business 

Stakeholder 3: Positive impact because business competition could bring in  people and revenue 

Stakeholder 4: Positive impact 

Stakeholder 5: Depending on the amount of growth, I could see it affecting class sizes (which for 

many classes, that would be great), and I could potentially see it attracting another business like 

a coffee shop. 

 

Are there any recent planning-related efforts your group/organization is involved with that 

could help inform this Comprehensive Plan? 

Stakeholder 3: Wakefield’s Pride organization established a disc golf park in Oak Park. 

Stakeholder 5: I resigned from WRA recently, but if I had one major idea, it would be to create a 

community center like Ogden, KS. has. It would house our city   municipality, our library, a gym 

with a 24 hour workout facility, and a place that would allow our recreation teams to play and 

practice. 

 

Are you familiar with the local zoning ordinances, or any other planning related                 

regulations? What are the planning deficiencies or strengths for the city of Wakefield? 

Stakeholder 3: Yes 

Stakeholder 4: No 

Stakeholder 5: Sort of 

 

What are the planning deficiencies or strengths for the city of Wakefield? 

Stakeholder 3: Some of the deficiencies are over a couple dozen undeveloped lots and lots on main 

street that could be developed. There is also an industrial park that was sold and is now privately 

owned.  

Stakeholder 5: Weakness - consistency. We’ve grandfathered and allowed so much, anything has 

gone. Time to be consistent and stick to our ordinances. 
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In your opinion, are improvements needed at Wakefield? If yes, what is  needed? 

Stakeholder 1: Yes, more small businesses in town 

Stakeholder 2: Yes, the growth of more small businesses 

Stakeholder 3: Yes. Wakefield is currently just a place people sleep, but there should be jobs in the 

city. Many of the streets are also falling apart. 

Stakeholder 4: Road improvements that will last for long-term rather than quick fixes 

Stakeholder 5: Yes. We need to have some sort of business for the morning like coffee/donuts, etc. 

We need a city building that houses a workout facility, library, rec center, all in one. We need to 

make sure we’re not “band-aiding” infrastructure and make sure we have plans to perform the 

correct upkeep. 

In your opinion, are additional protection efforts needed for the historic resources including 

the buildings, structures and historic places?  If yes, what efforts are needed and which   

protection efforts/resources should receive priority?  

Stakeholder 1: Not needed 

Stakeholder 2: Yes 

Stakeholder 3: While most of the buildings on Main Street were built in the 60s, the library is a 

historical building that should be preserved. 

Stakeholder 4: Restore historical church  

Stakeholder 5: I think there is a fine line of what to protect. Our historic library, our museum, is 

definitely items we need to keep and protect. I would like to see a better use of the land where the 

farm museum is. 

 

What park and recreation activities and events are most needed in the city of Wakefield? 

Stakeholder 1: Youth sporting activities  

Stakeholder 3: Wakefield has a history of improving parks, so the city park is currently in good 

condition. 

Stakeholder 5: More adult activities, continue to build our rec program. It’s hard to do adult     

activities when there is nowhere to affordably house those activities. The community center is too 

small and other venues have to be rented. 
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What improvements, if any, to the city of Wakefield, do you think should be the highest    

priority? 

Stakeholder 1: Attraction of more small businesses 

Stakeholder 3: Bring in young families. 

Stakeholder 5:  First, we need to protect and maintain infrastructure and have a plan for it.      

Second, we need to prioritize our school and its importance to our community. Third, we need to 

work on attracting new families to the community. Forth, we need to build our recreation for 

youth and adults. 

 

How can the city of Wakefield serve the needs of the residents, tourists, schools, others? 

Stakeholder 1: Build upon the idea of "Glory to the Wetlands", advertise to the boating and fishing 

communities. 

Stakeholder 3: Bring in younger families, thus helping schools and businesses. 

Stakeholder 4: Let people know that Wakefield is here. 

 

How could your organization/group partner or build upon existing partnerships in the fu-

ture to improve the facilities, resources, events or programming in the city of Wakefield? 

Stakeholder 4: Boy Scouts could use their eagle projects to make signs for    Wakefield. 

Stakeholder 5: I’m not a part of any specific organization, but I do believe that there needs to be 

partnering for use of facilities, money, and anything else that can make this town great. 

 

What do you believe will be the most effective way to get the general community involved in 

the planning process?  

Stakeholder 1: Pre-paid fliers with planning ideas for citizens to pick/choose/voice their ideas 

Stakeholder 3: To get the community involved, there should be open communication between the 

city (like in community meetings) and groups like the city council. We could also involve the VFW 

and Fort Riley battalion.  

Stakeholder 5: In school, we always say feed them and give away prizes,  unfortunately. 
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How can we best involve you and/or your organization or group in the planning process? 

Stakeholder 3: Involve the Pride organization. 

 

Best Advice: What is the best advice you can give us that will lead to a successful planning 

process? 

Stakeholder 1: Don’t change who we are. Work more to develop and display what we are already 

known for. 

Stakeholder 3: Bring in young families to bring students into schools and patrons to businesses. 

Stakeholder 4: Get residents involved and energized to do their individual part in the community. 

 

Any additional comments? 

Stakeholder 1: Wakefield needs an attraction that will draw people here to visit, stay, or live. The 

lake is a tremendous asset, however, as a town that sets on the lake we don't utilize it enough to 

draw people in. Space is limited to develop this idea, but North Timbercreek is sitting vacant and 

un-used. Possibilities are endless, and the city could benefit from our natural resources and ter-

rain. 
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H O U S I N G    A S S E S S M E N T 
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S I D E W A L K   A S S E S S M E N T 
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Policies and Programs:  

1. Support the work of local historic groups in Clay County to prepare a “Historic and Cultural 

Sites Inventory.”  

2. Support opportunities for selling farmsteads as cultural artifacts to new homeowners or the 

second-home market. 

3. Investigate how heritage tourism could play a role in Clay County and work in partnership 

with the history of Fort Riley and the settling of Kansas.  

4. Investigate the creation of Clay County Revitalization Plan to rebate property taxes back to 

owners who have made improvements to historic properties. The rebate is determined by the 

increase in property taxes as a result of the improvements. See K.S.A. 12-17, 118.   

Protection & Restoration of Riparian & Wetlands: Protection of water quality is an important 

goal of the Planning Commission. The Commission recognizes the value of protecting riparian and 

wetland areas along the Republican River and the tributary creeks flowing into the Republican 

River and ultimately Milford Lake Reservoir.  County planners endorse the work of the Federal 

and State officials in working with private landowners to implement “best management practices” 

to improve water quality or promote sustainable use of water.   

Goal Statement: Encourage the protection and restoration of riparian and wetland areas within 

Clay County.    

Objectives:  

1. Provide safe and healthy recreational river resources for present and future generations.  

2. Re-establish a healthy and diverse ecosystem within the Kansas/Lower Republican Basin and 

Smoky Hill-Saline Basin 

3. Provide watershed and surface water protection to ensure improved water quality for down-

stream public water resources.  

4. Support stream bank stabilization programs along the Republican River.   

 

C L A Y    C O U N T Y    C O M P R E H E N S I V E 

P L A N    R E C O M M E N D A T I O N S 



W A K E F I E L D    C O M P R E H E N S I V E    P L A N                                                               

 

Policies and Programs:  

1. Ensure that county subdivision regulations impose minimum lot size requirements for the 

purpose of preventing contamination of water resources 

2. Ensure that county subdivision regulations contain design standards that provide variable 

width riparian buffer and setback requirements.  The intent is to establish a naturally         

vegetated buffer system along all perennial streams that contain critical environmental      

features such as the 100-year floodplain, steep slopes and wetlands. 

3. Work with State of Kansas, municipal government, and rural water district officials to      

identify critical watershed protection areas or wellhead protection areas.  

4. Investigate how Clay County can support voluntary wetland and riparian protection or        

restoration efforts through such techniques private donations or conservation easement.  

5. Evaluate street standards in rural subdivisions regarding design standards for drainage 

swales that can provide stormwater quality treatment.   

Goal Statement: Balance mineral extraction with the need to protect the interests and safety of 

nearby landowners and nearby land uses.  

Objectives:  

1. Ensure that mining operations do not negatively affect the quality of life of the nearby neigh-

borhood or landowners/homeowners.  

2. Ensure that existing infrastructure (i.e. roads) can accommodate the increased demand.  

3. Ensure that mining operations implement “best management practices” to protect the natural 

environment (water, air, wildlife, and habitat).   

Policies and Programs:  

1. Ensure the county zoning regulations establish a conditional use permit procedure in the    

agricultural zoning district for mineral extraction uses.  

2. Ensure the county zoning regulations include specific requirements for proper ongoing    

management addressing dust control, traffic, road maintenance, water quality /stormwater 

runoff and post-extraction restoration. 
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